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AUTHOR: NIGEL MANVELL

THE DECISION

(1)  That the provisional outturn position for the General Fund, which had an
underspend of £4.370m be noted. This included £3.831m for the council
controlled budgets (compared to £3.187m assumed at budget setting time)
and £0.539m on the NHS managed S75 budgets;

(2)  That the provisional outturn for the Housing Revenue Account (HRA) for
2011/12 be noted;

(3)  That the carry forward requests totalling £5.602m as detailed in Appendix 2 to
the report be approved;

(4)  That the changes to provisions and reserves set out under Corporate Budgets
in Appendix 1 to the report be approved;

(5)  That the funding of initiatives totalling £0.662m from unallocated reserves in
2012/13 as detailed in Appendix 2 to the report be agreed;

(6) That t the provisional outturn position on the capital programme be noted; and

(7)  That the following changes to the capital programme be approved:

(i) The budget re-profiling as set out in Appendix 1 to the report;

(ii) The carry forward of slippage into the 2012/13 capital programme, to meet
on-going commitments on these schemes as set out in Appendix 1 to the
report.

REASON FOR THE DECISION

Budget monitoring is a key element of good financial management, which is
necessary in order for the council to maintain financial stability and operate
effectively.

The capital budget changes are necessary to maintain effective financial
management.




DETAILS OF ANY ALTERNATIVE OPTIONS

The provisional outturn position on council controlled budgets is an underspend of
£3.831m. In addition there is an underspend of £0.539m on the NHS managed S75
budgets. As mentioned above, subject to approval underspending will release one-
off resources and carry-forwards that can be used to help services manage the
challenging budget and savings required in 2012/13.

Proper Officer:
Date: 15 June 2012 Mark Wall, Head of Democratic Services
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CALL-IN FOR SCRUTINY

Note: This decision will come into force at the expiry of 5 working days from the date
of the meeting at which the decision was taken subject to:

(i) any requirement for earlier implementation of the decision or,

(i) the decision being called in for review by 5 Members from two or more
Groups represented on the Council.







